I. Overview

This is the FINAL version of this document

Event: Pack 172 Pine Wood Derby (PWD)

Date: Sat, Jan 17, 2009

Location: Woodlake Baptist Church, 6980 Woodlake Club Dr, San Antonio, TX

Car Check-in: 8:30-9:30 AM (Scout must be present with his car at check-in....No exceptions!)

Note: See the "Official" Pack PWD rules on the Pack 172 website (link below)
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II. Time Line:
8:00 AM: Setup volunteers arrive (you people know who you are)

8:30 — 9:30 AM: Mandatory Car Check-in for everyone, including siblings and adults. Scout must be
present with their car. Anyone not "checked-in" by 9:30 AM will NOT be allowed to race, nor will they be
eligible for any other awards.

9:30 AM: Scouts will vote for winners of the "Special Category" trophies. Rules for voting will be posted at the
ballot box. Only scouts (not siblings and adults) will vote and be eligible to win these awards.

The Special Categories are:

Best in Show Most Unlike a car Most Original Shape
I Did it Myself Fastest Looking
Best Paint Job Most Unique Design

Once everyone has voted, the races /events will begin in this order:.
Tiger Races

Wolf Races

Awards will be presented for the Special Categories

Bear Races

Roadrunner Races

Wolverine Races

Race Finals (Top 2 finishers from each Den)

Sibling Races

Adult Races

Awards Presented for Top 4 finishers of Pack 172, Top 3 in each Den, and all Participants
Closing comments, reminders and announcements

Cleanup — Everyone is asked to help clean-up.

Thanks for Coming!



II1. Special Notes:

A. Official Rules are posted on the Pack 172 website. Link: http://www.cubscoutpack172.com/Home.aspx

B. The PWD Chairs (Shawn & Christine Rivers) have the final decision authority on all race matters, including
mishaps, rule interpretations, and other disputes.

C. The Pack is NOT providing race car "maintenance" supplies. If you want to guarantee that tools, glue guns,
weights, and graphite will be available, you must bring them yourself or coordinate a Den Supply Box to have
items available.

D. As stated previously, the 9:30 AM check-in deadline is final. It is every adult's responsibility to ensure
their scout is present when their respective race begins. There are no "official" breaks in this PWD. When one
event ends, the next will begin almost immediately.

Bottom Line: The scout must be present to race their car. An adult or another scout CANNOT race
someone else's car in their stead.

E. Finish Line judges are NOT allowed to judge a given race if their scout is racing.

F. As a gesture of goodwill, the UC Firefighters may opt to participate. If so, they will compete with the
adults. The firefighters will NOT be expected to abide by the rules as posted on the Pack 172 website, and they
are not expected to be present during the official check-in.

G. Adults: The PWD is for the scouts. Don't take it too seriously. We're highlighting SPORTSMANSHIP.
The "fun" is in the journey, not the destination. Awards may not be provided for Adult / Sibling races. You
will, however, win bragging rights for the year that you have the fastest car.

H. There is a playground available for use on site and "Other" activities will be available to fill the scouts' free
time when they are not racing.

IV. Key Positions:

PWD Chairs: Shawn and Christine Rivers (They have the final decision authority)
Check-in: Wren Dilworth

Check-in: To Be Determined- Probably an adult from Wolverine Den
Trackmaster (starts each race): Ty Houser

Pit Crew (car transporter): Rick Solis

Pit Crew (car transporter): Danielle Steele

Racemaster (finish line "recorder” and 3" Judge): Wayne Dilworth

Finish Line Judge: Lance Burt



Finish Line Judge: Jack King

Track Setup / Teardown: Shawn Rivers, Annie Smith, & Brad Beck
Voting Officials / Counters: Christine Rivers & Doug Smith

Food Sales: Chris Gil, and Theresa Finley

Photographer: Wayne Dooley

Awards Presenters: Wren Dilworth and Ty Houser

Activity Leaders: As Needed

Cleanup: Everyone



